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Context/Background
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SOCIAL JUSTICE
WELLBEING

INCLUSION – ADAPTATION
FUTURE EMPLOYABILITY

@Sainsbury’s Jan ‘24

INDUSTRY

LCF MA’s FASHION DESIGN 
MANAGEMENT STUDENTS 

1 YEAR
52 STUDENTS

DIFFERENT BACKGROUNDS & 
NATIONALITIES 



“Design management encompasses the ongoing 
processes, business decisions, and strategies that 
enable innovation and create effectively-designed
products, services, communications, environments, and 
brands that enhance our quality of life and provide 
organizational success.”

“Design management seeks to link design, innovation, 
technology, management and customers to provide 
competitive advantage across the triple bottom line: 
economic, social/cultural, and environmental factors.”

“It is the art and science of empowering design to 
enhance collaboration and synergy between "design” and 
"business” to improve design effectiveness.”

(DMI, 2021)

Design Management Definition
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Context/Background



Rationale
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FACTS
L. Jones, R. Holmes, C. Macrae and M. Maclure ( 2010) • MA’S Fashion Design Management: 47 students, 13 

Nationalities (1/3 Chinese, 1/3 Indian, 1/3 other 
nationalities)

• “There are no statistics of the employability after the 
students finish the MA FDM course.”

• “The students are encouraged to sign up to the 
Linkedln FDM group and those students are the 
only ones that can be followed after graduation 
unless they reach out to us. So, we know the type of 
jobs that they take on and some of them end up 
working for very known brands.”

• “I don’t know how to connect and follow up with the 
industry”

• “It’s difficult to find a job, it’s really frustrating and 
difficult to keep hope”

LCF, MA’s FDM October 2023 

OBSERVATION RQ

How Networking can 
positively impact 
future employability 
for the MA’s Fashion 
Design Management 
Students as well as 
their personal 
adaptation journey to 
the LCF.



CAREERS & EMPLOYABILITY RESOURCES FOR UAL STUDENTS
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https://moodle.arts.ac.uk/course/view.php?id=73517

Secondary Research Method

https://moodle.arts.ac.uk/course/view.php?id=73517


CAREERS & EMPLOYABILITY OPPORTUNITIES FOR LCF MA’S FDM STUDENTS

Secondary Research Method
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1st Term MA’s FDM Unit

2nd Term MA’s FDM Unit
https://www.arts.ac.uk/colleges/london-college-of-

fashion/graduate-futures

¢ Collaboration with other Students

¢ Multidisciplinary Teams

¢ Having a Mentor

¢ Meeting Industry Professionals

¢ Employability Support

¢ Competencies and skill development to 
work in creative industries: Design 
Thinking, Decision Making, Problem 
Solving, Pitch an idea, Story Telling, Self-
Directed work, Project Management… 

https://moodle.arts.ac.uk/course/view.php?id=78378

589 Students 2023/24

KPI of engaging with 50 percent of the student population/year
Target of 70-72 percent of Grads in grad level employment 15 
months after graduation. With 20 -25 percent self-employed.

Think Tank Career Fair

24 Mentors, 58 Mentees, 82 Applications

(Appendix 1)



Primary Research Methods
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§ CREATIVE RESEARCH METHODS (Kara, 2015)

§ CONTEMPORARY RESEARCH  (Kara, 2015)

§ OPEN TO EXPLORE

§ MIXED METHODS

§ QUALITATIVE CASUAL INTERVIEWS & QUANTITATIVE 

SURVEY

§ LETTING THE PARTICIPANT SHARE THEIR VIEWS ON THE 

RESEARCH QUESTION

§ TRANSCRIBING KEY SENTENCES 

§ WRITING ABOUT WHAT IT IS OBSERVED

§ MIND MAPING INTERCONNECTING THOUGHTS ACROSS 

THE PARTIPANTS



Casual Interviews
Primary Research Methods
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PARTICIPANT DESCRIPTION
1ST NON
STRUCTURED
INTERVIEW

1ST NON
STRUCTURED
INTERVIEW

ONLINE OR
IN PERSON

FEEDBACK ON
THE SURVEY

SURVEY
PARTICPATION

ACADEMIC #1 LCF ACADEMIC STAFF JULY 7TH 2023 JAN 5TH 2024
ON LINE -
MICROSOFT
TEAMS

ACADEMIC #2 LCF ACADEMIC STAFF NOVEMBER 27TH
2023 N/A

ON LINE -
MICROSOFT
TEAMS

ACADEMIC #3 LCF ACADEMIC STAFF NOVEMBER 30TH
2023 N/A

ON LINE -
MICROSOFT
TEAMS 

ACADEMIC #4 LCF ACADEMIC STAFF OCTOBER 30TH
2023

NOVEMBER
24TH 2023

ON LINE -
MICROSOFT
TEAMS & IN
PERSON

STUDENT #1 
CURRENT STUDENT MA’S
FASHION DESIGN
MANAGEMENT

NOVEMBER 24TH
2023

DECEMBER 6TH
2023

IN PERSON &
BY E-MAIL

STUDENT #2
CURRENT STUDENT MA’S
FASHION DESIGN
MANAGEMENT

NOVEMBER 24TH
2023

DECEMBER 7TH
2023

IN PERSON &
BY E-MAIL

STUDENT #3
GRADUATED STUDENT
MA’S FASHION DESIGN
MANAGEMENT

NOVEMBER 23TH
2023

DECEMBER 18TH
2023

ON LINE -
MICROSOFT
TEAMS & BY
E-MAIL

STUDENT #4
GRADUATED STUDENT
MA’S FASHION DESIGN
MANAGEMENT

NOVEMBER 30TH
2023 N/A

ON LINE: E-
MAIL

          Survey
¢ MA’s FDM students 2023/23: 54 students

¢ MA’s FDM graduates 2022/23: 47 students

¢ Microsoft Forms

¢ Potential Number of Participants: 101

¢ Actual Number of Participants: 18

¢ Sample not relevant (Appendix 6)

¢ The feedback received regarding the survey 
questions helped to understand students 
mindset.

Saunders, M., Lewis, P., & Thornhill, A. (2019) Research methods for 
business students. 8th edn. Harlow: Prentice Hall. (Pages 297 & 298)



¢ RESEARCH FINDINGS

¢ ↓

¢ KEY FINDINGS

¢ ↓

¢ COLOR CODING PROCESS

¢ ↓

¢ STRUCTURE

¢ ↓

¢ SUMMARY KEY CATEGORIES & 
CONCEPTS

Summary of Project Findings
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(Appendix 3 & 4)



12 Susana Guinau Molina | January 17th 2024

https://www.arts.ac.uk/students/student-careers/freelance-and-business-support/marketing-and-promoting-yourself-online/network-and-make-a-g-impression                 
Illustration by Gracie Dahl

Networking

https://www.arts.ac.uk/students/student-careers/freelance-and-business-support/marketing-and-promoting-yourself-online/network-and-make-a-good-impression


Current Tools PostGraduate Students
Action Plan
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(Appendix 2)



Proposal

PostGraduate
Personal 
Academic
Tutorial 
Framework for 
Employability
(Optional)

Action Plan
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Limitations and Areas for Further Study 

Based on McNiff and Whitehead 2009
PGCert ARP Workshop 1

Time Limitation for:

¢ Further research, Quantitative Survey 

¢ Connection of the new proposed 
framework to the Creative Attributes 
(Appendix 5)

¢ Framework Implementation of the 
proposed PostGraduate Personal 
Academic Tutorial Framework for 
Employability.
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¢ Having Mentor

¢ Employability 
Support

¢ Meeting Industry 
Professionals



Current Tools
Appendix 2
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¢ “Networking has different connotations. It requires 
contextualization in terms of teaching and learning, and 
how it informs employability.” (Ac1)

¢ “We don’t dictate, but we put a light bulb to the 
opportunities out there.” (Ac1)

¢ “We should give the opportunity to the students to 
explore and to have a space to reflect.” (Ac3)

¢ “Soft skills have become Hard Skills.” (Ac1)

¢ “The students should stretch soft skills to work in creative 
industries.” (Ac3)

¢ “Networking is a rule for life, it helps to social adaptation” 
(Ac1)

¢ “Start equality with everyone, with an inclusive 
approach.” (Ac1)

Summary of Project Findings
¢ “Confidence is a key factor for success”(Ac1)

¢ “We should consider 3 dimensions, Alumni, University, 
Industry.” (Ac3)

¢ ”We should help the students to take action.” (Ac4)

¢ ”We don’t have enough mentors for all the students, it is 
a selection process, and we should understand their 
personal motivations.” (Ac2)

¢ Not everybody is ready to be mentored.” (Ac2) ”To be 
ready is a transformative experience” (Ac2)

¢ “Networking is an exchange.” (Ac1)



Appendix 4
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¢ “What I do for example, it is a list of businesses I would like to work 
for, and from there, I think which contacts I know which would help 
me to be introduced.”(Student4)

¢ “A few questions regarding networking opportunities outside of 
UAL can be questioned. For example, students taking up part-time 
roles, attending fashion week events etc are all networking 
opportunities.”(Student3)

¢ “Sessions with my PAT would be helpful to create accountability 
and increase my network. Would really like to be in touch with 
people as often as possible.” (Student1)

¢ “I believe that the opportunity provided by the university through 
programmes such as graduate futures or mentoring network is a 
good way to get started in the next step of our personal and 
professional life.” (Student2)

¢ "Networking with peers is also super important. However, at FDM, 
there is only limited lectures where all of the class are together 
which discussions are not as frequent as in the seminars. (Survey 
Answer)

Summary of Project Findings
¢ “As I have only been here for a few months, I feel that I have 

not taken full advantage of the opportunities and connections 
that these types of extracurricular activities provide us with.” 
(Student2)

¢ “I am very grateful for this opportunity that is offered to us 
and at the same time I am afraid or confused if I am not or will 
not be able to make the most of these different activities.” 
(Student2)

¢ "Social meetups could provide a great opportunity for us to 
engage with diverse individuals who join the event, fostering 
meaningful interactions and connections.”  (Survey Answer)

¢ "It would be helpful to meet the class which graduated before 
us to know about their journey in seeking employment, 
especially as an international student. ” (Survey Answer)

¢ "It would be so helpful if we could contact and do 
internship...etc. with industry partners with London based 
companies for future career opportunities.” (Survey Answer)

¢ .
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Current Tools



Survey Questionnaire – 18 Participants
Appendix 6

6
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